


tensions, of course, but there hasn’t been a
major outbreak of violence in Kosovo since
riots in 2004.

And there’s the camp itself, a 981-acre
complex constructed largely by U.S.
contractor KBR Inc., formerly Kellogg,
Brown & Root. It has two coffee bars, a
Burger King, a Taco Bell and an Anthony’s
Pizza that makes on-base deliveries, plus a
movie theater and two massage parlors
offering “My Thai” rubs.

“You can actually wind up getting fat
here if you’re not careful,” warns Col.
William Johnson, NATO Multinational
Task Force East chief of staff, back at an air-
conditioned room on base. It’s hot outside,
so hot even the locals are complaining.
Actually, it reminds Johnson of the weather
back home in Columbia, Mo.
“Temperature-wise, it’s pretty close to what
we have in Missouri,” he says. 

Johnson came here with the 110th
Maneuver Enhancement Brigade, an Army
National Guard unit based in Kansas City,
Mo. The 110th MEB assumed command of
KFOR’s eastern sector on July 10,
becoming the 16th Army rotation in
Bondsteel. The camp is named after
Vietnam War Medal of Honor recipient
James L. Bondsteel, who died in 1987. 

Kosovo’s declaration of independence
hasn’t changed the Army’s role in Kosovo,
he says. “If there are tensions at the strategic
level, we leave that to the politicians, where
it should be. We’re here to do a specific
mission.”

At the peak of U.S. involvement, about
7,000 soldiers were deployed to Kosovo.
Though much reduced today in terms of
troops, Bondsteel’s size reflects how large
the mission was until drawdowns began in
earnest earlier this decade. The camp has
228 wood-frame houses called Southeast
Asia Huts that can house 3,825 soldiers,
plus transitional sleeping quarters based on
shipping containers that can house another
500. The 11-kilometer perimeter is tracked
by a 2.5 meter-high earthen berm. When the
94th Engineer Combat Battalion (Heavy)
first graded the camp, they scrapped off the
tops of two hills and filled the ravine
between them, moving more than 150,000
cubic meters of clay soil. 

For Serb ultra-nationalists, the camp’s
size is proof of U.S. imperialism, a notion
U.S. officials are quick to dismiss as bogus.
For one thing, there’s no fixed-wing aircraft
facility here. And for all its size – it has a
“North Town,” and a “South Town” – it’s
by far not even the largest U.S. military
installation in Europe (that would be
Ramstein Air Base in Germany). The
buildings are temporary, too – only the hospital
has concrete foundations.

“The rumor about us having a big large
hidden base here is totally false,” said Lt. Col.
Rex Johnson, the chief public affairs officer
before the 110th MEB rotated in.

KEY CONTRACTOR ROLE
Camp Bondsteel’s distance from its

supply depots requires some extra planning.
Turnaround time from order to delivery is
10 to 14 days, estimates Johnson. “In the
States, we’re used to FedEx – two to three
days, max. But other than that, it’s really not
bad,” he adds. 

Keeping the base well-supplied is a duty
of Chief Warrant Officer II Shawn Skelton,
who helps manage 3,500 in-demand items
kept in on-site warehouses. The stocked
automotive and office supplies on hand are
worth more than $12 million, he says.
“Anything from filters, belts, a complete
engine for one of the helicopters or a
Humvee to spark plugs – you name it,” he
adds.

With electricity and water, the camp aims
for self-sufficiency. Locomotive-sized
diesel generators churn out 17 megawatts of
power and local wells provide the water,
purified on site. 

“We’re not like the Army posts of old
where I would have directorates that

actually have the people assigned to them and run
the day-to-day operations.” - Col. Tom Ball
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A view of Camp Bondsteel and the surrounding
landscape in Kosovo.



The camp is somewhat unique in the
extent to which it relies on contractors.  

“We’re not like the Army posts of old
where I would have directorates that
actually have the people assigned to them
and run the day-to-day operations,” says
Col. Tom Ball, director of the area support
team. Ball has directorates, but they’re
limited to oversight. People doing the actual
work are contractors – a mix of about 1,600
locals and some foreigners. Most are
employed by KBR, although others are on
site, too. DynCorp provides helicopter
maintenance. ITT handles some security –
guards at the main gate, for example – and
telecommunications. 

A worldwide shortage of military police
makes deploying MPs to the front gate
impractical, Johnson says. “Those type of
static missions like guarding Camp
Bondsteel, guarding the fence, guarding the
gates is not necessarily a good mission for a
highly trained military policeman,” he adds.
“To just deploy them to watch a gate is not
economically feasible.”

Contractor support isn’t atypical in
garrisons, Ball says, but he usually sees
more Army military and civilian personnel
involved in carrying out the tasks. Here it’s
all contractors. 

KBR services run the gamut – providing
and maintaining utilities, dining facilities,
sewage lagoons, plus vehicle maintenance,
mail delivery, and most of the movement of
materials, equipment and personnel in and
out of the camp. “They provide the services
that make daily operations of the camp
work,” Ball says. The Army signed a five-
year, $1.25 billion contract in 2006 with
KBR for European operations support, from
which Camp Bondsteel buys service.

‘PLUG AND PLAY’ ROTATIONS
This newest rotation to Bondsteel is

unique in itself, too. It’s an example of the
Army’s new modular structure in which
functional units are swapped in and out as
the mission dictates. “We have no organic
battalions to us, other than the brigade
support battalion,” says Col. Randy Alewel,
deputy commander for maneuver. Although
most soldiers here in mid-July come from
the Missouri National Guard, the force
includes mostly platoon-sized detachments
from 12 states. There’s a financial unit from
Texas and a military intelligence
detachment from California, for example.
The advantage is flexibility, Alewel says.
The task force can get heavier or lighter
with infantry or engineers as need be. 

JAMES L. BONDSTEEL

Army Staff Sgt. James L.
Bondsteel received the
Congressional Medal of Honor for
his combat actions in the Vietnam
War, where he served as a platoon
sergeant with Company A, 2nd
Battalion, 2nd Infantry of the 1st
Infantry Division. The medal was
awarded “for conspicuous
gallantry and intrepidity in action
at the risk of his life above and
beyond the call of duty” near the
village of Lang Sau.

Born: July 18, 1947
Died: April 9, 1987
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“The one challenge is that you do not have a habitual
relationship. So the subordinates need to fall in and adapt
to our current standard operating procedures,” he says. 

Differences in procedures can be slight, but meaningful
– as slight as a unit used to making reports with a word
processor being told it now must use a spreadsheet. 

The 110th MEB “is being looked at very closely,
worldwide, by the Department of Defense,” Johnson says.
“Did we build the right type of units and the right type of
structure with the right type of skill sets to do this type of
mission which it was built for – plug and play.”

Outside Camp Bondsteel, native Kosovo quickly
reasserts itself. Military discipline is replaced by a
slightly chaotic Balkan country much abused by its
previous rulers. The nearest town, Ferizaj (called
Uroševac by Serbs), is a place where vendors hawk cell
phones and pirated pop music on the street. Soldiers don’t
go much there – bar the occasional organized recreation
trip, movement outside the wire is restricted to the
mission-related. 

Camp Bondsteel, however, looms large in the lives of
Kosovars. KBR is a major employer in Ferizaj. Locals
give their businesses U.S.-military flavored names, such
as “U.S. Army car wash.”  Like in Prishtina, American
flags flutter on rooftops. A cab driver on the way to
Bondsteel watches the spread-out camp appear on its
hillside. 

“We call it Little America,” he says. 

For over 20 years, SupplyCore Inc. has been providing U.S troops with maintenance, repair, and operations materiel and also
with ‘quality of life’ products and services. SupplyCore understands not only the importance of supporting the troops at home
and in the fight, but also the importance of building strong communities. For the past nine years, SupplyCore has been procuring
supplies and services for troops in Okinawa, Japan in order to improve their quality of life on base. Kadena AFB, in Okinawa,
maintains approximately 2,000 buildings that occupy over 5,000 acres of land. Through various government contracts,
SupplyCore is able to provide the base with playgrounds for children, materials for garden centers used by dependants as well
as military facilities and, most importantly, a means to maintain these facilities.

SupplyCore currently holds four international DLA MRO Prime Vendor contracts including the North Central U.S., Southeast
U.S, Pacific, and CENTCOM regions.  SupplyCore also holds two GSA Schedules including the Hardware SuperStore and
Facilities Maintenance and Management. As U.S. troops are deployed to the Middle East, SupplyCore continues to provide
resources necessary to maintain their facilities as well as quality of life. SupplyCore has provided troops in Iraq with fitness
equipment, bedding, sunglasses, televisions; portable air-conditioning units and U.S. spec toilets. While procuring ballistic
glass, barricades, and generators, SupplyCore has also been able to ship large generators to run recreation centers and meeting
spaces. SupplyCore has the ability to deliver direct, daily shipments from multiple suppliers.

SupplyCore specializes in performance based logistics and supply chain management. Headquartered in Rockford, Illinois, they
currently hold offices in Georgia, South Carolina, California, Kuwait, Saudi Arabia, and Japan. 
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